
 

 

CARBON REDUCTION PLAN (CRP) 

Austin Dean Recruitment 
Reporting Period:   01 April 2024 – 01 April 2025 
Publication Date:   20 Nov 2025 
Next Review Date:  01 April 2026 

1. Commitment to Achieving Net Zero 

Austin Dean Recruitment is committed to achieving Net Zero greenhouse gas emissions by 
01/01/2050. 

This Carbon Reduction Plan has been prepared in accordance with: 

• PPN 006: Carbon Reduction and Reporting Guidance (2024) 
• The GHG Protocol Corporate Accounting and Reporting Standard 
• Streamlined Energy and Carbon Reporting (SECR) requirements 
• UK Government Environmental Reporting Guidelines 

2. Baseline Emissions Footprint 

The baseline year remains April 2023 – April 2024. 
Emissions for this period were measured using accepted conversion factors and structured 
against Scopes 1, 2 and 3. 

Baseline Emissions (April 2023 – April 2024) 

Emission Source Tonnes CO₂e 

Scope 1 (Direct fuel, company vehicles) 0 tCO₂e 

Scope 2 (Purchased electricity) 2.1 tCO₂e 

Scope 3 (Business travel, waste, water, commuting, supply chain) 16.4 tCO₂e 

Total 18.5 tCO₂e 

 

3. Current Emissions Reporting (April 2024 – April 2025) 

The following emissions have been recorded for the most recent reporting period. 

Current Emissions (April 2024 – April 2025) 

Emission 
Source 

Tonnes CO₂e 

Scope 1 0 tCO₂e (no company-owned vehicles or gas heating) 

Scope 2 1.8 tCO₂e (reduction due to increased renewable-backed tariffs & 
reduced office usage) 

Scope 3 14.9 tCO₂e (reduction driven by hybrid working, reduced business travel 
and supply chain engagement) 

Total 16.7 tCO₂e 



 
Total annual reduction: –9.7% 

4. Emissions Reduction Targets 

To support our commitment to Net Zero by 01/01/2050, we have set the following interim 
reduction goals: 

• 50% reduction in total emissions by 2035 
• 75% reduction in total emissions by 2042 
• Net Zero by 01/01/2050 

We project that our carbon emissions will decrease year-on-year through enhanced 
environmental controls, procurement practices and digital efficiency measures. 

5. Carbon Reduction Initiatives 

Over the last 12 months, Austin Dean Recruitment has implemented the following measures: 

Completed Measures (2024–2025) 

• Transition to renewable-backed electricity tariffs for all office locations 
• Reduction of business travel emissions through virtual interviewing and remote client 

meetings 
• Digitisation of HR, onboarding and compliance processes reducing paper usage by 

over 65% 
• Implementation of waste segregation and reduced general waste collections 
• Supplier engagement focusing on low-carbon service providers, particularly IT and 

cloud services 
• Enhanced hybrid working policy reducing commuter emissions 

Planned Measures (2025–2026) 

• Procurement of Green Energy Guarantees of Origin (REGOs) to ensure 100% 
renewable electricity 

• Rollout of a Sustainable Supplier Charter for preferred partners 
• Introduction of carbon-efficient travel guidelines 
• Annual staff training on sustainability and environmental responsibilities 
• Targeted reduction of business travel through mandatory digital-first meeting policy 
• Establishment of an annual carbon audit for continuous improvement 

 

6. Environmental Management Measures in Contract Delivery 

When delivering contracts, Austin Dean Recruitment will apply the following environmental 
measures: 

• Prioritising digital documentation and reducing printed materials 
• Using remote interviewing and screening as default unless in-person is essential 
• Ensuring all subcontractors operate in line with our Sustainable Supplier Standards 
• Monitoring emissions associated with contract delivery using recognised 

methodologies 



 
• Minimising travel through route planning, virtual meetings and consolidation of site 

visits 
• Annual reporting to clients where relevant, aligning with PPN 006 emissions 

transparency 

These measures ensure we continue to reduce emissions while supporting client needs 
effectively. 

7. Declaration 

This Carbon Reduction Plan: 

✔ Aligns to PPN 006: Carbon Reduction and Reporting Guidance (2024) 

✔ Is updated for the period April 2024 – April 2025 

✔ Includes emissions for Scopes 1, 2 and 3 

✔ Covers a reporting period not greater than 12 months prior to this procurement 

✔ Is published on our company website at: https://austindean.co.uk 

✔ Has been reviewed and authorised by a Company Director 

Signed: Max Bagas, CEO 

20 Nov 2025 
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