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Why Choose Austin Dean Recruitment as
Your Healthcare Staffing Partner?
Every person’s healthcare needs are uniquely individual. Hiring for every healthcare vacancy
is a uniquely individual process, too. There’s no such thing as ‘one cap fits all’ with permanent
and temp healthcare vacancies in the NHS and other public and private sector healthcare
organisations.
But, there’s a catch…

You need staff fast. But you’re saddled with a complex
recruitment process that’s notoriously slow and stuttering.
Add an especially challenging recruitment market to the mix, where every vacancy is
unpredictable. For some roles you’re inundated by an unusually high volume of applications. But
you’re failing to attract any great talent for other roles.
We’re Austin Dean Recruitment and we can help.
Our sector-specific healthcare recruitment experience means we’re talking the same language,
unlike other generalist recruitment agencies that may have fallen short of your expectations.
You can benefit from our longstanding engaged talent pool of healthcare jobseekers and also
passive candidates, at local, national and even global levels, including Doctors, Nurses, AHP’s, HR,
IT, Finance, Administration, Operations Management and Executive roles to the NHS, Public and
Private Sectors.
Working with us empowers you to –
• Save valuable time and money, by transferring the legwork from your desk to ours
• Concentrate on delivering an outstanding candidate journey, reducing the risk of drop-off
due to a slow and drawn our process
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Quicker, Stress-Free Healthcare Recruitment
Is Easier Than You Think
Choose from a comprehensive range of services that are offered as standard, from job requisition
to onboarding and beyond –
•
•
•
•
•
•

Expert help with writing compelling job descriptions and salary setting
Future forward job board and recruitment marketing strategies to make the most of your ad
spend
Conducting all necessary DBS and other compliance checks at the relevant touchpoints of
the recruitment process
Scheduling in-person or online interviews with candidates
Holding new hire reviews to help boost retention rates
Providing ongoing professional development and training solutions

Your Vacancy, Your Choice
We don’t believe in tying you to a pre-determined process you don’t need. Instead, we offer you the
flexibility of customisable services that deliver what you want, when you want, such as •
•
•
•

SJTs and values-based interview questions
Video screenings
Targeted help with niche recruitment
Advice about geographical salary expectations

Reassuring Guarantees
We do everything in our power to ensure you secure ideal candidates who become longstanding
and valuable team members. But occasionally something can go wrong. That’s life.
If it does, we meet any problems that might arise with swift and effective solutions.
With our six month ‘warranty’ on permanent hires, you can rely on us to source alternative suitable
candidates without any additional service fees attached.
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People Before Profit
We share the values of the client bases we serve.
So, when you work with us, you’re welcomed in to an engaged team of professionals who are
committed to –
•
•
•

Equality, diversity and inclusion
Inspiring innovation and always seeking better ways for our team members, clients,
candidates, suppliers and other stakeholders
Working together as a team with a shared goal, through the good and bad times

You’ll experience a big difference when you work with a purpose-driven recruitment partner like
Austin Dean Recruitment.
We’re on a mission to make a positive contribution to every life we touch, in business, and in the
communities where we operate.

Our commitment to the principles of the Modern
Slavery Act 2015
Austin Dean Recruitment is committed to the principles of the Modern Slavery Act 2015 and the
abolition of modern slavery and human trafficking.
As an equal opportunities employer, we’re committed to creating and ensuring a nondiscriminatory and respectful working environment for our staff. We want all our staff to feel
confident that they can expose wrongdoing without any risk to themselves.
Our recruitment and people management processes are designed to ensure that all prospective
employees are legally entitled to work in the UK and to safeguard employees from any abuse or
coercion.
We do not enter into business with any organisation, in the UK or abroad, which knowingly
supports or is found to be involved in slavery, servitude and forced or compulsory labour.
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We can help find the
best permanent employees....
We recruit
across

We have access
to over

specialist sectors

candidates

Each year

10k

businesses trust
us to recruit
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We’re here to help
To learn more about how we can help you with
people related requirements please contact us

www. austindean.co.uk
info@austindean.co.uk
call500 44 (0) 203 489 6070
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Case Study
Austin Dean Recruitment were enlisted by Breakfree,
a Healthcare Service Provider, to recruit for several,
specialist healthcare roles in a strict timeframe.

Background
Breakfree is a Healthcare Service Provider that specialises predominantly in the provision of
supporting adults with learning difficulties.
It came to attention that the organisation required the assistance of an expert recruitment
team that could source several high expertise professionals who had the correct knowledge,
communication skills, and understanding of compliance importance.
Austin Dean Recruitment were able to work alongside Breakfree to source candidates and fill the
roles while cutting out the need for long-term recruitment costs.

Breakfree: An Insight Into The Recruitment Challenges
Breakfree is an important organisation that carries out valuable work for young adults. However,
due to staff and skill shortages, the organisation found that they were increasingly under pressure
in their work.
Once it had been recognised that a number of healthcare team members needed to be recruited
including support workers, HCA’s, and project managers, outside help was required.
All of the applicants had to be extremely skilled and able to fit the organisation’s culture. Due to the
nature of the health & social care work, the new employees would also be required to work directly
with vulnerable service users meaning compliance was a top priority.
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Breakfree came to understand that the recruitment process required a streamlined process in
which each candidate was carefully vetted and interviewed thoroughly.
With many prerequisites including the above, good communication skills, the ability to promote
independence, encourage health & wellbeing, and the flexibility to enter the role with Breakfree as
soon as possible, Austin Dean Recruitment stepped in to help.

Austin Dean Recruitment’s Approach
With years of experience in specialist healthcare recruitment, Austin Dean Recruitment had a clear
strategy for assisting Breakfree in their recruitment requirements.
Austin Dean Recruitment conducted an in-depth, face-to-face candidate screening process which
were then followed by personalised interviews. This shortlisting process involved screening a
larger number of candidates than usual to ensure that there were enough professionals to fill the
vacant roles at Breakfree.
Each of the candidates needed to be highly skilled, technically strong, and a good cultural fit. The
interviews needed to be thorough to ensure the best fit for Breakfree’s unique needs.
Austin Dean Recruitment assisted at every stage of the recruitment process and finally, the final
selection was made by offering the successful candidates permanent roles with Breakfree.
Feedback was provided to every candidate to ensure that the interview experience was beneficial
for all parties involved.
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The Recruitment Solution & Outcome
After the Austin Dean Recruitment team met with several candidates, a shortlist was presented to
Breakfree. This made it easy to identify suitable candidates for support worker, HCA, and Project
Manager roles.
Feedback was managed through the interview process and a full documented response given by
each candidate was presented to Breakfree.
As a result of this Breakfree were in a position to recruit 10 highly skilled workers within the strict
timeframe that they needed to. The temporary agency spend was significantly reduced as all roles
recruited were permanent ones.
This helped to save 12% on recruitment costs along with the added comfort of knowing that the
applicants were providing continuity of care to service users.
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employees

shortlisted
strategically

12%
Testimonial

“I have worked with Austin Dean Recruitment for several years. When recruiting it
is key to me that I have a contact who communicates regularly, and understands
the job requirements and the culture of the company.
This is what I have found with working with Austin Dean Recruitment, they found
candidates which met all 3 criteria. Many of the candidates we have recruited
through Austin Dean Recruitment have stayed beyond two years, which is a
testament to the quality and the good fit of the candidates we get.
In addition, the Recruiters are friendly, personable and responsive which makes it
a pleasure to work with.” - Ine Ahonkhai - CEO BREAKFREE

8

